Document Mo, - e

No Change In Class. *
Declass\tind

Class. Chang~] Te: TS §

0] - 3

 T—
MEMRANDUM FORs Deguty Direstor {Administration)
SUBJECTs  teskly Activity Report for Week Ending 8 May 1953
1. Qeneral

25X1A1d

b, 1953 Pund Reguivesents Jist ("Shopping List") - (gomtmed item)

/ The *"shopping list® has mow been converted into a firm procurement
- paper (exoept for money)y Final concurrence of all area divisions and staffs
concerned hag beon obtained, This final review and staffinz has resulted in
s funds requirement cut-back of #207,481, Many of the T3Setype items cannot
be procursd with Fr-53 funds becauss specifications are mot yot complete or
?ﬂg&g the quantities of items required are below the economical production
oVel,

c. Large Requisitions for N and F© Pivisions - (contimed iten)

M Seversl conferences have been held durim the past week with repre-
ssntatives of PY Steff and area divisions, It is hoped that the problem of
vhat to buy and what to teke from existing stocks to £ill thés requisitions

will be solved by 12 May. 25X1A6a
25X1A6a

d, Steckpile of Matericl in the [N - (contimied then

FE esble IN 21085 vequests the immediste transfer of & falrly large
portion of the proposed subject stockpile from Representuatives of
the C & R Staff snd the Supply Division, L0, are aas FE Division for ex~

Mi%ima supply aetion on this matter,
e, Propésed Trip to Furcpe - {contimied itenm)

o The ﬁfmmry and confersnce agenda for subjeet trip by the Chief
of logistics are fir: and complets. Doparture scheduled for 15 May; return
to this area is scheduled for 22 June, All fileld imstallutlons concerned are
being advised by the area divisions ge to the arrival date and purpese of this
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, <ecurity Information
2. &dﬁni&tﬁtien
e, Central Processing Branch-Personnsl Movement Branch - (contimed item)

b o word has been received from the Director of Personnel in answer to
the Chief of Logistics study on this subject.

b, Agenoy Regulations - {contimed item)

Ten regulations initiated by this office are being coordinated for
eabmission to the Regulations Conmtrol Staff.

\;N 6. Career Service Board - (contimed iten)

} 0 .
/'/ The Career Service Board of this office met on 5 May, Mesars, Jerome

25X1A%a ;

‘ e and [ vere noninated to attend the War College. Mr, Psul

. was appointed as new Secretary for the Board.
25XTA9a

4, Ssewrity Measures for NN - (new item} 25X1A6a

25X1A9%a
A vigitor procedure and a procedurs to prevent removal of Government
items from the station were established.

3. Pmaacts and Studies in Process

25X1A2g 2. w_—- {contimed item)

/ Bacomendations wers submitted to the pirector of Training concerning

the new proposed site, At the request of the DD/A, sdditional information re-
garding construction and rehabilitation cost estimates ls being prepared for
the Director of Training.

25X1A

A meeting was held with FE.representatives concerning the support
blems that will be caused by the reassigmment of cover for this Froject,
7" ¥E Divislon will submit a new administrative plan to this office for preparation
of a logistics amex for the project.

¢, World«Base Planning - (continued item)

The DU/P World-Base Plamning Committee met during the week to prepare
{ O a policy objective paper for sign-off by the DD/P and the DD/A, Agreement was
reached, ‘The Chairman of the Committee stated that the paper would bs completed
and forwerded during the next few days.
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S Infaenpslag,

he Staff of Intereat 25X1A6a
tional Materiel in (gontimed iten)

/V- planning for the exchange of servicesble materiel for that now

is completed, Aotion is held up for requisitions aml shipping in-
25X1A6a structions from FE Division,

25X1A

25X1C
S« Iransportation Division 25X1A6a

w of Transportation Officer tolN archouse - (nsv iten)
25X1A9a has been selected for assignment as the Transpor-
tation *fﬁw at the new Washington Area Depot.
b, Hovement of Fxplosives Yo WE Ares - {new iten)
25X1C15a

¢, Rent-a-Car Service for Domsgtlc Uss - (new item)

A staft study on this subject was submitted to the ADD/A which cone
eluded that 1t is cheaper and security is betier when Government or private
25X1A vehicles sre nsed _mther than if "Rent-a~Car® were atilized,

25X1A6a
4, Trunsportation of Persomnel to —- (new item)

ces has requested this Division to provide transportation
25X1A for approximtely ees fran the Washington area £o #
Gencral Counsel ! requested to rule on the legality of {ransporiing eme-
pleyess to and from work. 7This Divislon is nspotiating with cleared representa-
25X1A5a1 tive of for rates gn chartered ve dcles,

PO IDEMTIAL

_ 1A0001 00050037-5

25X1A6a
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Secuity Informatian

e, Packing of Household Fffects - (new item)

Security clearances have been negotisted for three more commercial
packing conpanies to be used by the Agency in the Washington area, It is ine
tended to select packing companies with good reputations and affiliations te
facilitate movement to and from areas outside of Washingten in the United States,

z « (contimed iten)

; Information has been received thot the nev [ Yarencuse will
Je available on 18 My, Detatled movenment plans are in the final stages of
preperation and will be ready for distribution not later than 12 May. roore-
dimation is contimiing with Commnications, 758, ieal Estate and Consiruction
Divielon Supglr Mvision, and other offices sri{h an interest, in an attenpt

' to satl al mquimm‘ﬁa incident %o the consolidation of the washington
warehousing,

25X1A29 b, sappty Tratatng ot [N (contimet sven)

The outline of 2 progras has been completed for holding the first
Training seminar for Supply persomel. ‘

¢, Eapply Fooncsy Progran -~ {contimed item)

AMninistrative officers of U0/7 were briefed on tils progran on T Hay.
25X1A2 The office desk check is being held up until additional warehouslng iz available
9 o e pester bulletin board progra: will be started during the next
30 days., Administrative officers have agreed taat toey will play the part of
the key executlves for tais task,

25X1A6a

d, Stock Xusbers for New Ileetronic Ttems - (ncw item)

The Office of Communications has furnished a 1ist of 600 new items
that will require stock mubers and cataloguing

7. Procursaent Division

25X1C10b

Ap



A[;proved For Release 2001/05/10 : CIA-RDP78% F1E900100050037-5

Copa: y & .
S Infarmall.

b, Egtzblishment of Procurement Procedures at_ -

25X1C4a (pew item)

25X1A

Conourrence has been obtained for a proposed procedure to establish

local procurenert at the_ The Aoting AMA4AGE the

Division visited

25X1C4a

S ﬂantract Yocument s

25X1A5a1

{2} Contracts Pending and/or In Process = 116

{3) BRequisitions - by Division Branch

isl Purch, z«m%? Purch, Contrsct Purch, Order Total
':iiim"‘m 18 227

Brought fwd, 360
Received 1 26 12 231 302
Completed 3k 22 o 1h 221 291
Perding 9 29 116 237 391

{4) Purchase Orders issued 311 - Total $118,933.35

8, Real istate and Construction Division
&, Projects :
25X1A2g ) JEE - (contimed iten) - No change,

25X1A29 (2 Tral % « (contimed item) - It is estimated that
the proposed Co8t 470,000, This Includes construction and utilie-
ties. g&e estimate has been passed to Training for qamant and/_or approval.

25X1A2g :
{3} qgﬁrga?) « (contimied item) - Construction comtimes., 4
25X1A survey of the sewage disposal system a is being mede. An estimate for
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25X1A

underground powsr lines at [l is being obtained, Installation of unier=-
ground power lines and/or installation of a sewage disposal system will require
amendments to the contrack.,

mation was recelv 8 e C1 hap approve & project,

25X1A6a {5) M} - {contimied item) - A final survey of the water system
has been eted. A repori, recomaendations and cost estimate, s being

25X1ABa prepasred, 2 survey is being made at regarding the improvenents
necessary for the electriecal distribution system.
Basic data have been received from Commo to serve as a basis for a
construction egtimate for a Commo laboratory, Commo reguests that minimam
drawings and specifications be prepared to receive competitive bids for contract
award before the end of FY-53, Commo plans to include the construction estimate
in their PRC presentatlon,

25X1A2¢ () I  como) - {contimed item) - Contract nsgotiations are
in process, o
b, Other Ttems of Interest 25X1A6a
25X1A6a {1) guarters for Commo Persormel%- (contimied item) - This Divi.
lon {8 seeking Tarther Information as to how property can be leased for [N

Commo personnel quarters. It is hoped that this can be accomplished through

25X1C4a

{2) (contlmed item) - Negotiation is

%mdam: zQu_:_t;’ft;ﬁ:f:aag H
25X1ATb in process evermine the best contractu ocequre jor completing eight sets
of quarters now under construction, %hﬁ:em to
25X1C4c 3 leaves the Agency in an undesir-

terminate their contract as of 30 June,
/ able position, due to the fact that all of the overhead of the contractor would
=
o

> be charged to Agency construction after termimation of the Jjcontract.

25X1C4a This project 1s pen ; n -

25X1C4c

v B <
Acting Chief of Loglstics

25X1A%9a
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